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MBMORANDAM FOR: Executive Officer, DDSAT
BUBJECT i Project Officer's Handbook

i. As you requested I heve briefly commented on what I
consider to be the bagic diserepancies between the practical
usage and limitations of the sutomsted contract informstion
fﬁcmmaomemwmaamm&wmgmtmt.
These cosments are snnotated below with the pertinent parsgraph
mmbers in the handbock.

a. sed =~ Syaten Degexiptio

Mis paragraph states that the date base includes
information which will ingure eerly recognition of
potentizl feilure to meet delivery and expenditure
schedules, and "the inherent nature of the camputer
eapablility . . . permits a quick response to a variety
of quastions frequently .« e 2"

FACT: The IBM 7010 progrem assigned to this data
file allows periodic ingut of contractor and inagpection
reports under "DUR" and "RECEIVED" headings. The program
is not capadble of selecting only the letest data in such
¢ periodic risld cen it compare a "DUE" dete with &
"RECEIVED" date to detemmine that a report is overdue.

The ammple output format section on comtrector reports and
project officer reports as shown under 1.5.1.6.1 end
1.5.1.6.5 (Glossary) and glossary mmbers 41-47 are not

songistent with the current program. This would require
a sonsideradls effort. Refer to sdditional
comeent o DUE LIST (1.5.1.5).

%wmmzmmtwmmu
have placed more of a burden ot the aystem than the
schelulod itema. With reference to the decentralized

(see 1.5.1.3) mg%gpdate function, prectice has proven
that o straight listing of the master tape iz more .
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ussful es a control dotment than the formatted magter
1isting. Ths forwer slso requives spproximately 1/6 the
oot of conputer time required by the lstter,

Befer, also, to cooments on Due Lists {1.5.1.5).

Ce

States that the N.I.0, hes responsidility for mein-
taining sod wpiating the 4ata dags, Thic impliez the
mathanics of coding the dets onto key-punching formsts,

FACT: This sschanical function has slmost entirely
beet: assigned to the "ADP Coordinsior®™ in each Office in
1ine with s preferred decentralization policy.

sl ly
ate. mmummmmmwm
to be interference by stsf?f people to vhom they are not
respopsidble. Actually, I do not guurrel with the concept
Wt feel that 2 more useful report might be designed for
assisting the monitor,

M.itmhwmtmmcm@t
of the HanShook's purpose includes dally wpdating, s
mmma&mwwmmwm

2. mm;%wwwe&mcmhﬁue&
mm memtmmmmnwmmxn
anslyzing and plamming vhat amounts to & redesign of the system.

8. As the system now stanis for the TBM 7010 spplieation,
the mintme regairement iz sddition of erithmetlc and
cempare voutines end Dmput/output reformetting.
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bs The 7010 1s belng phased out 3o this will require
ecnverting cur xystes to the 350 % in the near

! . This reises the question {vhich 0CS8 should
samrer) of vhether it would De more economicel to
write sn entirely nov system proy rather then to
modify or ccovart the old cae. (This slso impiages on
the current redesign of the systez for BRO contract
fatemmation. )

. After ganerslly surveylng the remirements for

& totel integrated msnsgement information system I have
concluled that such o system 1 not really fessidle
ﬂmm:cm&;t;;imﬁ This conclusion is
consretely mpported by the experience of organizations
W heve sucesasfully implesented such applications.
These spplications sre faw in muder to date ue to
deslign Ls five years behind hardware avallability.
Ench dey of dulay ineressss this lag exponentially.
0C8 1s no exoeption and iz just begioning s 1218
amth sxpevimental phase vith a few remote ingtallations.
IBBAY should definitely be involved in the experimental
#tage for several ressona!

(1) e should set the example for the offices,
installstions.

(2) The wisge wxparience, even in the experimentsl
M}BHWWMM%WWMR

-

(3) The contract informetion file cen be wpdated
an a dsdly and ervor-fres dasiz snd mede quickly
responsive to & variety of random queries hy all
levels of managmment, ss esvisioned by the Handbook.

{4} It will prowte design flexidbility for expansion
xmmmwmmm%mhwﬁ

(This impinges on the DDS respousibility for dealgn-
m:mw::gm& fam
m\m‘ o0 thinking Divector of OC8 in
regponding to Arees. )

25X1A

Mepngenent Informetion Officer
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